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A Double Diamond Comparison facilitating the spread of sustainable innovations

INTRODUCTION. The call for sustainability is a contemporary trend. Marketers are addressing
this trend with a wide number of cutting-edge ideas and innovations. On the other hand, the

industry today is international or global in its operations, so these innovations need to be
scaled-up and, therefore, established in different countries and regions. The individual
dimensions and conditions can be captured in an analyzed way with the Double Diamond
Theory.

Against this background, the aim of this thesis is to provide a double diamond comparison
facilitating the spread of sustainable innovations in a specific industry.

EXPECTED CONTRIBUTION: A multiple case study illustrating the explanatory power and the
limits of Porters’ diamond and further developed double diamond theory for explaining the

international spread of sustainable innovations. Possible cases can consider electric mobility,
wind milling or package free retailing.
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